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FY2022 PROPOSED BUDGET HIGHLIGHTS

ÅStrong Revenues ɀConservative Projections

ÅContinuous Long-Range Planning

ÅCapital Priorities

ÅHospitality, Tourism and Events

ÅNew Police Patrol Beat

ÅInvestment in Our Employees



BUDGET PLANNING FOR FY22

ÅBudget process

ÅDepartments

ÅMayor and City Administrator

ÅCouncil

ÅBudget Hearing
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FY2022 PROJECTED REVENUE



GENERAL FUND SALES AND USE TAXES

0

10000000

20000000

30000000

40000000

50000000

60000000

70000000

80000000

GENERAL SALES TAX CASUAL SALES TAX SELLERS USE TAX CONSUMERS USE SSUT

FY18 ACTUAL FY19 ACTUAL FY20 ACTUAL FY21 YTD FY22 PROPOSED



GENERAL PROPERTY TAXES
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OPERATING EXPENDITURES BY MAJOR CATEGORY
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OPERATING EXPENDITURES BY DEPT
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CHANGES IN SALARY AND BENEFITS



SALARIES AND BENEFITS BY DEPT



PERSONNEL CHANGES - UPGRADES



PERSONNEL CHANGES ɀNEW POSITIONS



CAPITAL PROJECTS-E911 FUNDS



CAPITAL PROJECTS-ENGINEERING FUNDS



CAPITAL PROJECTS-COURT FUNDS



CAPITAL PROJECTS-MUNICIPAL IMPROVEMENT FUNDS


